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A Note from the Executive Director: More Than a Roof

Housing is the foundation for stability, dignity, and new

beginnings.

Housing is more than a roof over your head. It’s stability,

dignity, and the foundation everything else in life is built on.

Across the country, the gap between what people earn and

what housing costs keeps growing. Right now, there are

only 35 affordable homes available for every 100 extremely

low-income renters, meaning millions of people simply

cannot find a safe, stable place to live.

Behind every statistic are real people — our neighbors —

who are working hard, growing older, and trying to rebuild

their lives without something many of us have never had to

think twice about.

At Cornerstone Community Housing, we see this reality up

close every day. Through Earl’s Place and Prospect Place,

people who once faced deep uncertainty are now finding

their footing, reconnecting with support, and beginning to

see real possibilities ahead.

Sheila Helgerson
Executive Director

Sheila

Our mission is to help close that gap right here in

our community by offering not just housing but

also the support and sense of belonging that

make lasting change possible. We see it every

day: a safe place to call home can genuinely

transform a life.

We can’t do this work alone. It takes real

partnership, deep trust, and a shared conviction

that everyone deserves a place to call home. 

As we look ahead, we remain committed to

expanding access to housing and deepening the

support that helps individuals not just stabilize,

but truly thrive.
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61%
gained employment during their stay

89%
transitioned into permanent housing

85%
increase to average income by exit

2025 Outcomes: Earls Place

17 moved into permanent housing

2 did not complete
the program

17 remained in the program
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2025 Outcomes: Prospect Place

11 Remained in the program
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Last year, with the support from the Homebuilders Care Foundation and Matt Stowell of the Atlantic Maintenance
Group, we tackled a long-standing issue behind our building. An invasive tree from a neighboring property had
quietly caused significant damage—its roots pushing under our fence and concrete, leading to flooding during
heavy rains.

Matt and his team removed the tree, repaired and regraded the concrete, replaced a nearly 30-year-old fence,
and added plants to our garden. What was once a source of stress is now a safe, clean, and welcoming outdoor
space.

This project is a reminder that problems can be opportunities when community partners unite to create lasting
change.

Thank you!
We are so thankful to our donors,

sponsors, & partners who make

outcomes like these, possible. 

To see a full list of all our supporters in

2025, please scan the QR code or visit

the website below.

cchbaltimore.org/our-supporters

http://cchbaltimore.org/our-supporters
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From Uncertainty to Stability

When “C” lost his father, he lost more than
family — he also lost access to his Social
Security benefits. The system is complicated,
and without someone in his corner, he couldn’t
navigate it alone. For a time, he got by on a
small inheritance and the generosity of those
around him. Then, in May 2025, he found his
way to Earl’s Place.

That’s where things began to turn around. With
help from staff member Jim, the suspension on
his benefits was lifted, his monthly income was
restored, and he received a significant back
payment he was owed.

From there, “C” got to work rebuilding his life.
Volunteer William Spruill walked alongside him
to create a financial plan focused on protecting
and growing his resources.

Step by step, he addressed outstanding student
loans, enrolled in the PAWS program through the
Department of Rehabilitation Services (DORS),
purchased a car, and ultimately secured a safe,
affordable studio apartment to call his own.

Today, “C” is moving forward
with real stability and a clear
sense of purpose. His story is
a powerful reminder of what
becomes possible when
someone has a safe place to
land and people who
genuinely show up for them.

That’s exactly what your
support makes possible.



Seeing our community
through their eyes.

This year, our residents participated in a

photography project where they captured

what their community & everyday life looks

like to them. The mundane became art. 
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Revenue & Expenses 2025 Revenue Sources (Unaudited)

Grants Donations

Program & Housing Income

Fundraising Events Investment Income

Other Income

In 2025

Revenue Breakdown: $845,315

Grants – $314,567 (38%)

Donations – $214,660 (25%)

Program & Housing Income – $172,097 (20%)

Fundraising Events – $84,179 (10%)

Investment Income – $49,346 (6%)

Other Income – $10,466 (1%) 
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Expense Allocation: $678,599

Personnel – $394,270 (58%)

Housing Operations – $164,920 (24%)

Administrative & General – $89,139 (13%)

Fundraising – $30,270 (5%)

2025 Expense Allocation (Unaudited)

Personnel Housing Operations

Administrative Fundraising

Revenue & Expenses
In 2025

Grants and individual contributions continue to provide the

largest share of support for Cornerstone’s housing programs.

82% of expenses supported housing programs, services, and

the staff who directly support residents.

Financial information presented in this report is unaudited and

reflects combined financial results for Cornerstone

Community Housing and Prospect Place LLC for the fiscal

year ending December 31, 2025. 
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The Earl’s Place Art Show! 
Every spring, we showcase the creative works from the residents of Earl’s Place
with an art show that is open to the public. It’s such a blast to see the art
displayed in a gallery format and get to hear the men talk about their work to
folks in the community. On June 12, 2025, Earl’s Place Arts celebrated Year 12
with a ribbon-cutting ceremony at The Ivy Bookshop in Baltimore, officially
launching our Satellite Gallery, our permanent outdoor collection. Several small
children lined up to cut the ribbons, as everyone cheered them on. 

The Ivy Bookshop provides the venue free of charge for our annual art show.
This year, The Ivy officially designated a space in their gardens for the Earl’s
Place Satellite Gallery, where we can keep our art on display year-round.
Currently, the exhibit features our mosaics. Please visit! The area is shaded, and
there’s seating on the site. We have plans to develop the Satellite Gallery into an
interactive art gallery/installation that will highlight the complexities of
homelessness. 

earlsplacegallery.org
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https://www.earlsplacegallery.org/


Full House on Thursdays

In 2025, Thursday nights became a
time for connection, learning, and
community. Many Thursdays began
by putting casseroles from Hunt’s
Church in the oven. Residents
participated in financial lessons with
Mr. Spruil, shared a wide range of
meals from Mexican hotdogs and
Chinese takeout to TUUC , Sheila M’s,
famous pot roast, and enjoyed lively
sing-alongs with Spice. We were also
grateful for visits from the Kiwanis
Club and several churches including
Immanuel UCC, TUUC, and others
who brought both meals and
fellowship to share. Deborah’s
Thursday night chair yoga, quickly
became a staple in the house.
Together, these evenings created a
space where learning, laughter, and
community could thrive.
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Vicky Parsons
Prospect Place

“Every day that they’re maintaining, I’m happy,” says Vicky, Case Manager at

Prospect Place.

“Movement is slow and intentional.” Because residents at Prospect Place can stay

indefinitely, case management looks different than it does at Earl’s Place. Some

days it means helping a resident stay on track with medications. Other days, it’s

supporting someone through the loss of a beloved pet or coordinating rides to

appointments.

The wins may come slowly, but they matter deeply. And as Vicky says, “we’re

definitely going to get more wins this year.”

Renard Noble
Earl’s Place

“A lot of these guys are at the lowest points of their lives. I want them to know

they’ve got someone on their side.”

Renard is a constant at Earl’s Place, a steady presence and a source of support for

the men he serves. Whether helping someone build routine and structure or simply

showing up as a brother who understands what they’re going through, he is

someone they can count on.
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A Note from the Staff: Slow & Steady



Thank you all for joining us on The Road Home! Together, we raised a record-breaking

$80,000 at last years Opening Doors Dinner & Auction. We’re incredibly grateful for this

community of advocates showing up for those in our city who need it most.

Thank you to our sponsors, JMI Equity, Central Atlantic Conference UCC, GWL&P,

Immanuel UCC, Leslie Premo, THB Bagelry, T. Rowe Price, Firaxis Games, & Hunley

Business Services! 



A Note from the Staff: Moments That Shaped Our Year

Every year, around the first week of January, everyone in the office at Earl’s

Place begins writing down a word that will inspire our year. We’ve had

patience, perseverance, and for 2025, we chose Balance.

Written across the top of the community message board in purple Expo

marker, Sheila makes sure to write it large enough for everyone to read. It

stays there all year, an invitation to residents, alumni, staff, and volunteers

alike to pause and reflect on how they balance the important things in their

lives.

Balance at Earl’s Place looks different every day. It is balancing the number

of cookies we eat during the holiday season, generously dropped off by

thoughtful donors. For Jim, our case manager, balance means making time

for every client, giving each man his full attention as they work toward

individual goals. For Sheila, it is balancing the many, many, many hats she

wears.

For a resident, balance is something deeper. It is knowing who he is and

who he wants to become. It is balancing work and recovery, family dynamics

and life in community. It is learning how to hold both where you have been

and where you are going.

Practicing balance in 2025 led to outcomes we could not have predicted

but are deeply grateful for.

2025 was an odd year, in the best possible way. It was a year when

unexpected, unlikely things fell into place. Because of that, 17 men moved

from Earl’s Place into permanent housing. Kara Welch
Communications & Development

Kara Welch

One man, after spending more than 40 years of his life in prison,

was given an unlikely second chance and moved into his very first

apartment. Another secured a job, transitioned out of the program,

and welcomed his first daughter. A third was able to pay off long-

standing debt and purchase his first car, something he once

believed was out of reach.

We do not always have banner years like this. What we do have is

consistency, commitment, and belief. Earl’s Place has served more

than 500 men, each carrying a story shaped by resilience, growth,

and possibility. Made possible thanks to our committed donors. 

These moments and milestones are only possible because of

relationships. Because of staff who show up with care and intention.

Because of residents who choose to do the hard work of change.

And because of donors, partners, and sponsors who believe that

every man is worthy of an unlikely second chance.

We invite you to get to know Earl’s Place, our year, our people, and

the balance we continue to practice together. The purple marker

gets cleaned off the community board and a new word is added. But

all of what we learned in 2025 stays with us, shapes us, and guides

us forward. 
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“It's so rewarding to be able to support people in this really transitional stage, not

only in recovery from their substance use, but also in the recovery from being

unhoused. These are two very large systemic issues. It has been so empowering

for me to be a board member at CCH and having such a real impact for the men of

Baltimore.”
Rachel Wolchok

Board Member
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John Powers
Board Chair
Charles Brown
Vice Chair
Jared Thomas
Treasurer
Rachel Wolchok
Secretary

Sheila Helgerson
Executive Director

Jim Carey
Case Manager

Vicky Parson
Case Manager

Kara Welch
Communications &
Development

Renard Noble
House Manager

Gary Champ
House Manager

John Green
House Manager

Staff Board

Francis Boyle
Erin Cullen
Earle Derry
Cecilia Gans
James Scott
Nishka SethFrank Waddel

Janitorial

Enaj
House Cat



cchbaltimore.org

kara@cchbaltimore.org

410-522-0225

1400 E Lombard St Baltimore MD 21231

It’s hard to sum up an entire year in just a few pages, and even
harder to choose a single photo for each month. 2025 was full and

meaningful in ways that cannot always be captured in words.

What we can say is thank you. We are grateful for every donor,
volunteer, and friend who stood with us and shared in both the

joyful and difficult moments.

Thank you for dancing to Christmas carols, eating too many
hotdogs, and mourning our dear Sophie with us.

We carry it all with us as we look ahead. Thank you.

http://cchbaltimore.org/
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