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. Cornerstone Community Housing,
Ou S lng Inc. has a two-fold mission. We
are dedicated to helping men
experiencing homelessness

rebuild their lives and to changing
a e r S attitudes toward homelessness

through outreach and education.

Your Support, Still Changing Lives—27 Years Later

A story of what happens when compassion, consistency, and community come together.

27 years after leaving Earl’s Place, one of our first residents, Douglas, called our office, not
because he needed help, but because he wanted to help someone else. He shared that he had met
someone on his bus route who was struggling and encouraged them to reach out to our program.
That call was a powerful reminder of what your support makes possible — not just in the moment,
but for years and even decades to come.

His younger years included time in Job Corps, addiction, and homelessness, all of which
strained family relationships and left him without a clear path forward.

At 34 years old, he reached a breaking point.

“One day I woke up and realized I had nothing,” Douglas recalls. “Enough was enough.”

At Earl’s Place, Douglas found more than

housing. He found a built-in support system. Staff ~ SEEKING HELP REQUIRED HUMILITY.
ACCEPTING SHARED LIVING SPACE,

. STRUCTURE, AND CURFEWS WAS NOT EASY.
on, and the house manager at the time watched BUT AS DOUGLAS SAYS, WHEN YOU’VE
MADE BAD DECISIONS, THOSE THINGS ARE

' _ » A SMALL PRICE TO PAY TO MAKE YOUR
With consistency, accountability, and care, | [fg BETTER.

and fellow residents became people he could lean

over him “like a big brother.”

Douglas began to rebuild his life.

“I wouldn’t be the man I am today without Earl’s Place.”
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SOME THINGS DON’T CHANGE

Already this year, five residents of Earl’s Place have moved on to permanent housing.
While these transitions are exactly what we hope for, each one comes with a mix of pride and a
little sadness as we say goodbye.

Every move represents hard work, determination, and a
new beginning. It also means the house shifts once again,
welcoming new residents who are just beginning their journey

toward stability.

Recently, Kara reflected on what those changes feel
like inside the house—and why, despite the steady stream of
new faces, Earl’s Place still feels the same.

Reflection by Kara Welch, Communications and Development Coordinator

The crew of residents who were living at Earl’s Place when I first started nearly two years
ago have all moved on.

When the last of the original group of guys I began working alongside left, I expected it to
feel like a much bigger moment. I wondered if the house would feel unrecognizable to me. With
the final resident moving on just two weeks ago, I thought it would affect me differently.

Instead, it felt exactly the same.

The house is still full of men “The names and faces have changed. But the culture of the

dedicated to transformation in their lives, = /0use remains the same.

waking up every morning committed to
change, rebuilding relationships that had once been broken, working minimum-wage jobs to regain
financial stability, and even dragging their feet to art class only to discover they love working with
acrylic paints.

The names and faces have changed.

A seat that once held someone for two years’ worth of house meetings is now filled by a
new man with a new story.

But the culture of the house remains the same.

Renard still complains about dirty dishes in the sink. Someone burns toast in the kitchen.
And a room needs a new battery in the smoke detector.

Some things don’t change.
So, what is it that makes Earl’s Place so recognizable to many of us?

It’s that it feels like home.



Douglas’s story is one example of what your support makes possible.

Because of your support, men at Earl’s Place are rebuilding their lives and moving toward
stability.

In the past year:

* 16 residents moved on to permanent housing in 2025
* 5 residents have already transitioned to housing in 2026
» Dozens more are rebuilding relationships, employment, and stability every day

Your generosity ensures that Earl’s Place remains a place where men can rebuild their lives.
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While at Earl’s Place, Douglas attended barber school, secured steady employment, obtained
his own apartment, and began restoring trust and respect with his family.

Reflecting on that time, he says:

“Life is complicated, and there will always be problems. I learned how to deal with them in
a different way.”

Today, 27 years later, Douglas is a homeowner renovating his house, a devoted father and
grandfather, and a longtime MTA bus driver. He has maintained stable housing, employment, and
strong family connections over decades.

Stories like Douglas’ remind us that the work you support doesn’t end when someone leaves
Earl’s Place. It continues as lives stabilize, families reconnect, and people find their footing, and
then quietly help others do the same.

Because of you, men like Douglas have the opportunity to rebuild their lives, reconnect
with their families, and create lasting stability.

Thank you for being part of a community that believes in second chances and makes lasting

change possible. i E: Q_



SAVE THE DATE

The Earl’s Place Arts 13th Annual Celebration

Art » Music * Refreshments
Thursday, May 7, 2026 « 7 PM
The Ivy Bookshop

Join us as we highlight creative work from the residents of Earl’s Place and celebrate the

progress of the men rebuilding their lives.

Help More Men Find a Path Forward

Every year, men arrive at Earl’s Place looking for the opportunity to rebuild their
lives.

Your support helps provide:

 Safe housing
e Structure and accountability
* A community that believes change is possible

If you would like to support the work of Cornerstone Community Housing,

you can make a gift at cchbaltimore.org
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