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Cornerstone Community Housing,
O u S I n g Inc. has a two-fold mission. We
are dedicated to helping men
experiencing homelessness

IVI r rebuild their lives and to changing
attitudes toward homelessness

through outreach and education.

At the end of 2024, we asked the men what they were most proud of. Here are some
of the responses:

“Just to be able to have one more day sober is a victory for me. One of the
greatest moments this year is being accepted into this program. I never knew
how much | could grow with the right people pushing me to do better.” - GB

“When I was homeless and actively using, [ used to walk past Earl’s Place and
wonder, be curious, And say to myself, | am going to be a part of that place and
reside there, and here | stand today, right now, a live-in client.” - KH

“I’'m most proud of all the training that I’ve attended to be a peer recovery
coach; it’s been a goal I've had for a long time. I'm also grateful for these new
relationships that I've developed here at Earl’s Place with the clients and staff
by opening up and being vulnerable. I feel support which I haven’t had a whole
lot of, and I also feel hope. I'm in communication with two of my sons and
little brother. I want to make amends where | can and develop relationships
where | can, let go of resentments, have peace, live one day at a time, and make
the best out of my circumstances. Growing up, | never had a positive man to
look up to. In the future, | would like to work with at-risk youth and be a
mentor to the young men. | want to be that positive role model they can look up
to, none of this would be possible without Earl’s Place. Thank you for
everything.” - WS

Of all the ways we measure success at Earl’s Place, nothing compares to hearing these
powerful words from the men themselves. Their pride, gratitude, and hope remind us why
this work matters. Every step forward—whether it’s a single sober day, a long-held goal
achieved, or a renewed connection with family—is a victory worth celebrating. As we start
another year, we are filled with gratitude for our community of supporters who make
these transformations possible. Together, we are opening doors to new beginnings, one
life at a time.



Planning for the Future While
Continuing to Change Lives

We all know that times are uncertain. Prices
are rising, budgets are tightening, and funding for
vital housing programs can shift with little warning.

The good news? Thanks to you, Earl’s Place
continues to be a place of hope and healing, offering
men the stability and support they need to rebuild
their lives.

At the same time, we believe in being
proactive. Our permanent supportive housing
program, Prospect Place, depends on Section 8
rental income for most of its budget. If that
funding were ever reduced or eliminated, the
impact wouldn’t just be felt by the men who live
there—it would ripple through the entire
community.

Without stable housing, people often end up
back in shelters, emergency rooms, or worse—on
the streets. This increases public costs, strains local
services, and takes an emotional toll on our
neighborhoods. Safe, affordable housing doesn’t
just change individual lives—it strengthens the
fabric of our communities.

That’s why we’re thinking ahead. We are
actively exploring ways to secure the future of
Prospect Place, ensuring that no matter what
happens with funding, our residents will always
have a place to call home.

In the meantime, Earl’s Place still needs you.
Your generosity makes everything we do possible—
from transitional housing to long-term solutions.
Because of you, men have a place to heal, rebuild,
and thrive.

Thank you for being part of this journey with
us. Your support today is shaping a future where no
one is left without a home.
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Congratulations to RJ
and Shiju on their
move to permanent
housing from Earl’s
Place and to George
on his move from
Prospect Place to
independent housing.

Congratulations to
Shiju, Gerald, Kip,
Anthony, and
Shannon on obtaining
permanent
employment.

Anthony and Shannon
completed work
experience training
with the Dept. of
Rehabilitation
Services. They
worked with the
Vocational Services
Program at Sinai
Hospital. Both were
hired by the hospital
as full-time
permanent employees.

Kevin attended
classes in hospitality
and customer service
at Baltimore City
Community College.



You may have noticed more social media posts, improved graphics, and
emails from Kara. Behind all of these is Kara Welch, our Communications and
Development Coordinator, who joined CCH last May. Working alongside Sheila to
advance the second half of our mission—changing attitudes about homelessness
through outreach and education—we’re excited to formally introduce her to you
and share a few words from her:

Why | Chose CCH: Kara’s Perspective

| joined Cornerstone Community Housing in the spring of 2024. In the
beginning, | was disillusioned by the non-profit sector. After 10 years of
navigating a field plagued by inefficiency and disconnection, | had sworn I’d never
return. Then | met the incredible team that makes up Earl’s Place and Prospect
Place. Their unwavering dedication to integrity and compassion rekindled my
belief that true service still exists.

More importantly, I witnessed something extraordinary: the transformation
of lives. | saw men who once carried the weight of despair find hope again. I’ve
watched as the light returned to their eyes, their laughter filled the halls, and a
sense of brotherhood carried them through each day.

They’ve found something they thought was lost forever—a sense of
belonging, dignity, and purpose.

As I’ve watched these men rebuild their lives, I’ve realized that hope isn’t
just a word—a feeling, a community, a promise we make to each other daily. The
brothership formed here, the camaraderie, is something profound. These men are
not defined by their past, but by the strength they find in each other and the futures,
they are beginning to rebuild.

Being part of this work of witnessing transformation firsthand has reignited
my own sense of purpose. I’'m proud to say that, here at Earl’s Place, hope doesn’t
just live—it thrives.



LOOKING FOR A TAX CREDIT AND
A WAY TO SUPPORT CCH?

Endow Maryland is a state tax credit that rewards donors who help build
permanent charitable funds for local communities across Maryland.

Endow Maryland provides an incentive for Marylanders to give back to their
local communities in a meaningful and lasting way.

Donors who make charitable contributions of at least $500 to qualified
permanent funds are eligible to receive a 25% Maryland tax credit. In addition,
your gift may qualify for a federal charitable tax deduction, depending on your tax

status.

You can support CCH by donating to The Earl’s Place Fund or The
Olsen-Swanson Family Endowment Fund of The Baltimore Community

Foundation, Inc.

Endow Maryland tax credits are limited; gifts must be at least $500 and are

distributed by the State of Maryland on a first-come-first-served basis.

To find out how you can make a gift to the Baltimore Community
Foundation and qualify for an Endow Maryland tax credit, contact Tiffany July
Lindo, Senior Advancement Officer, tjulylindo@bcf.org .

You can find more information at www.bcf.org/endowmd.

Do you know someone who might be interested in this information? Please

feel free to share it with them.
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Earl’s Place

1400 E. Lombard Street
Baltimore, MD 21231
410-522-0225

Prospect Place For more information,
8720 Philadelphia Road visit us online at
Baltimore, MD 21237 cchbaltimore.org

410-682-9660
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